POINTE SOUTH CONDOMINIUM
5000 ESTERO BOULEVARD
FORT MYERS BEACH, FLORIDA 33931
Phone (239) 463-4009

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD
MEETING Thurs Oct 2™, 2025 @ 9:30am est. HELD VIA ZOOM

The Pointe South board meeting was called to order by President, John Lange at 9:35am est. Roll call was held, and
a quorum was ascertained. Kristin Huffman, Sandy Ovington and Michael Lyons were in attendance. The meeting
agenda was posted on the Pointe South portal. A motion was made by John Lange to dispense with reading of
meeting minutes from the last meeting; second by Pam Kroese, all agreed.

Old Business:

1) Certificate of Completion
- Fire Alarm System — Marmic still needs to complete some items, storage area on ground floor need horns
mounted when wall is drywalled in the Large Storage area
- all units have passed

- Pool Bathrooms - Price cannot complete lights as the rough in electrical and plumbing was not permitted.
this has been included in the engineer drawings for the large storage area

- Pool — Joe wants to go ahead with pool next week and said he can go ahead despite the bathroom passing
from the health dept

- Sprinkler System — sprinklers are installed in laundry room. Drawings are in the works to include sprinklers
in the owners’ closets and the ground level Large Storage room and still in engineering

- Fire Rated 1* Floor Stair Well Openings — Randy Glass has ordered the door but approval for permits have
not passed yet

- Large Storage Area — still in engineering and then can be submitted to FMB permitting department
- Shutters - permits for the shutters on 1* floor units have been submitted to FMB and in review

- Annual Fire Inspection — fire pump permit is not closed, and Kristin has contacted Marmic for more
information



2)

3)

4)

5)

6)

7)

DBR Transition

- John Lange made a motion to move forward with Distinctive Beach Rentals and sign the contract for
management of the rental system for Pointe South. Seconded by Bob Weber. All agreed

- we need to have the wifi working in all the units before DBR to set up the lock.

- we will ask DBR to give us steps we need to complete to transition over to there program

- need to follow up with Escapia regarding some reservations made for 2026 and where deposit is in bank
and discuss with DBR about the reservations

- recommend having a follow up meeting with DBR before finalizing the contract

- DBR does not monitor the thermostat but rather they put a note on patio door that says to keep door closed
when AC is running

Insurance update
- there may possibly be more insurance money coming from Fema. Bob will follow up.

Financial update
- no new update at this time

Other items

- Kristin to order material for platforms for Willie to build

- Kristin looking to find someone to complete the stairs to beach

- FMB was contacted regarding the water pooling near our sea wall

General Comments from Board

- a discussion was held on the roles and responsibilities of the CAM, the general manager, Pointe South
employees, general contractors and subcontractors. The Board will seek legal guidance to ensure all work
is performed by the appropriately licensed individuals where necessary.

- Claudio will order the screen doors to be replaced on units requesting for them to be replaced

- Willie will work on doing the minor work on screen doors

Motion to adjourn meeting
- John Lange made a motion to adjourn and seconded by Anne Russell at 11:53am est, all agreed
- next board meeting Thurs Oct 9™, 2025 9:30am



