Pointe South

5000 Estero Blvd. ° Fort Myers Beach, Florida 33931 * (239) 463-4009

NOTICE OF BOARD MEETING OF POINTE SOUTH CONDOMINIUM
ASSOCIATION INC

Notice is hereby given of a meeting of the Pointe South of Fort Myers Beach
Condominium Association to be held at 9:30am est on Fri Aug 08™, 2025

— VIA ZOOM. Plea zoom link a m of agenda
MEETING INTRODUCTION:
1) Call meeting to order by John Lange, President.
2) Anne Russell, Condo Association Secretary, will read and record the motions made during this meeting.
3) Calling of roll; quorum
4) Proof of notice of meeting.
5) Minutes of previous meeting — Anne Russell Secretary.
Old Business:

1) Certificate of Occupancy Status
- Owner access date
2) Fire Marshall approvals
3) Open Permits Status - Need clarity on which are open and why
4) Elevator
5) Building 100 Lower Level
Permits & drawings
Bathrooms - ventilation?, bathroom fixtures ordered?, painting and tile?
Community Room - flooring status? Countertops, sink, fixtures
6) Flood Dams — Bob
7) Pool
Lock system
Lining coating & Filling of pool
8) Reservation system
Escapia
Website
Truist
Credit Card processing partner
9) Insurance update — John
10) Financial update — Bob
Estimated cost to complete v cash on hand
DDG analysis
FSG analysis



11) Other items
Condo lock system
Condo thermostat system
Linen purchase - Anne
Laundry room equipment - Bob
Vents in place?
Platforms built?
Security fence removal - Securing building - temporary
Landscaping - Irrigation, landscape maintenance
Crill area/garbage surround/beach stairs - Bob
Air conditioning in heavily damaged units - are all operating?
Overall cleanup of property
12) General Comments from Board
13) Motion to adjourn meeting

Board Meeting

Time: Aug 8, 2025 09:30 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2FusO6web.zoom.us%2F|%2F8142353
5287%3Fpwd%3DUTnsablkYWAW3NU9aCCdL3EL7rLjWn.1&data=05%7C02%7C%7C4b133b35b33d45f5
779608ddd4635606%7C84d{9e7fe9f640afb435aaaaaaaaaaaa%’C1%7CO%7C638900245284615767%7CU
nknown%7CTWE Z FoX 1hcCkiOnRydWUsIYiOilwLiAuMDAWMCIsIAIOi| XaW4zMilsIkF
OljoiTWFpbClslldUljoyfO%3D%3D%7C0%7C%7C%7C&sdata=6]0ao2WTokXxOhWmzfHbvs8OrcA4PCU

Tk7vzfwc5cNs%3D&reserved=0

Meeting ID: 814 2353 5287
Passcode: 674679


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81423535287%3Fpwd%3DUTnsa6IkYWAW3NU9aCGdL3Eb7rLjWn.1&data=05%7C02%7C%7C4b133b35b33d45f5779608ddd4635606%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638900245284615767%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6JQao2WTokXx0hWmzfHbvs8OrcA4PCUTk7vzfwc5cNs%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81423535287%3Fpwd%3DUTnsa6IkYWAW3NU9aCGdL3Eb7rLjWn.1&data=05%7C02%7C%7C4b133b35b33d45f5779608ddd4635606%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638900245284615767%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6JQao2WTokXx0hWmzfHbvs8OrcA4PCUTk7vzfwc5cNs%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81423535287%3Fpwd%3DUTnsa6IkYWAW3NU9aCGdL3Eb7rLjWn.1&data=05%7C02%7C%7C4b133b35b33d45f5779608ddd4635606%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638900245284615767%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6JQao2WTokXx0hWmzfHbvs8OrcA4PCUTk7vzfwc5cNs%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81423535287%3Fpwd%3DUTnsa6IkYWAW3NU9aCGdL3Eb7rLjWn.1&data=05%7C02%7C%7C4b133b35b33d45f5779608ddd4635606%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638900245284615767%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6JQao2WTokXx0hWmzfHbvs8OrcA4PCUTk7vzfwc5cNs%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81423535287%3Fpwd%3DUTnsa6IkYWAW3NU9aCGdL3Eb7rLjWn.1&data=05%7C02%7C%7C4b133b35b33d45f5779608ddd4635606%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638900245284615767%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6JQao2WTokXx0hWmzfHbvs8OrcA4PCUTk7vzfwc5cNs%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F81423535287%3Fpwd%3DUTnsa6IkYWAW3NU9aCGdL3Eb7rLjWn.1&data=05%7C02%7C%7C4b133b35b33d45f5779608ddd4635606%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638900245284615767%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6JQao2WTokXx0hWmzfHbvs8OrcA4PCUTk7vzfwc5cNs%3D&reserved=0

