POINTE SOUTH CONDOMINIUM
5000 ESTERO BOULEVARD
FORT MYERS BEACH, FLORIDA 33931
Phone (239) 463-4009

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD
MEETING Friday July 25™, 2025 @ 3:00pm est. HELD VIA ZOOM

The Pointe South board meeting was called to order by President, John Lange at 9:30am est. Roll call was held, and
a quorum was ascertained. Larry DenHerder was not present. Jacki Fiegen and Sandra Ovington were in attendance.
The meeting agenda was posted on the Pointe South portal. A motion was made by John Lange to dispense with
reading of meeting minutes from the last meeting; second by Pam Kroese, all agreed.

Old Business:

Reconstruction Update

- Price electric will be mobilizing on Tues July 29" to complete all electrical on ground level

- TKE & Marmic were on site to run their tests. The alarm system passed. The Ooma phone line is installed,
however having issues with the internet connection. Contacting Ooma to trouble shoot

- also need a fire extinguisher for the elevator room. Will contact Marmic to have one installed.

- Custom met with FMB fire department and final inspections for the stairs have passed.

- Permits for lanais, breakaway wall/restoration, doors & windows were never reviewed by the Fire Marshall. We
were informed by the fire inspector that FMB permitting department dropped the ball on forwarding these reviews
after requests were approved on the town's building review level. These 3 permits are scheduled for review on
July 31 so that we can call in final fire inspections.

- The retention pond was put in over the weekend but was 30 feet short. The material was delivered today and they
will be fixing over the weekend.

- The landscape lighting is in, but the bulbs are not. Jeff reported that there is some turtle light testing that is
happening, but he is expecting them to be ready in a few weeks.

Rebuild Update 1* Floor Units

- Price Electric will be attending on Tues July 29 to complete all the trim out of electrical in 1* floor units
- work is still proceeding on final plumbing

- door hardware etc. is ongoing

- all window sills are completed

2" to 5™ Floor Units Progress

- Price Electrical will be attending Tues July 29 to finish any outstanding electrical and trim out
- 4™ and 5™ floor has been drywalled, textured and almost finished painting, Inspection passed

- other units almost finished



Occupancy Permit.

- Target date for partial occupancy has not be determined due to delay in the permit take over and elevator
completion. It is in motion and the Board has stressed the urgency of the situation

- alarm permit still in review with FMB

- repairs are on going to alarm system

- working on coordinating TKE and Imperial for the alarm system connection and testing

Occupancy Requirements

1) Standpipe & Backflow tested and tagged — complete

2) Fire extinguishers replaced, inspected and tagged — complete

3) smoke detectors required (bedrooms, living area) — only major damaged units left to complete once drywall has

been installed. Repairs are being made

4) Fire Alarm System must be activated and inspected - all fire annunciators are installed. Fire alarms have been
tested, however need to have the community room alarms installed as
well. Imperial is doing three-day test is in process.

6) Emergency plan posted on a bulletin board on site — complete

7) Self closing hinges on each entry door — complete

8) Stairwell repairs completed and inspected — complete, and have now passed

9) Exit signs and hallway lighting — starting next week

Ironclaim/Insurance Update.
- no further update currently

General Comments from Board
- an email will be sent to owners to update their contents in their unit to update in the website

Motion to adjourn meeting
- John Lange made a motion to adjourn to an executive meeting 10:52 am est, all agreed
- next board meeting Fri Aug 01%, 9:30am est



