POINTE SOUTH CONDOMINIUM
5000 ESTERO BOULEVARD
FORT MYERS BEACH, FLORIDA 33931
Phone (239) 463-4009

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD
MEETING Fri Jun 06™, 2025 @ 9:30am est. HELD VIA ZOOM

The Pointe South board meeting was called to order by President, John Lange at 9:32am est. Roll call was held, and
a quorum was ascertained. Jacki Fiegen and Sandy Ovington were also in attendance. The meeting agenda was
posted on the Pointe South portal. A motion was made by Bob Weber to dispense with reading of meeting minutes
from the last meeting; second by Pam Kroese, all agreed.

Old Business:

Reconstruction Update

- Custom Painting and Kristin are working on all the paperwork required to transfer permits from FSG to Custom
Painting.

- Custom has agreed to work with the current sub-contractors (under FSG prior to bankruptcy) to complete the work
and close off the permits

- Custom will provide estimates to complete the community room and stairwell doors.

- the Board has purchased flood dam barriers for the elevator, mechanical room, community room, cleaning room
and work shop to help prevent flooding into these rooms and causing extensive damage

- electrical wire has been run out to the street sign and new sign is on order

- Tidewater has completed the removal of storm drains in parking lot and replacing with 6” PVC piping.

- they will install 2 new drains on the north parking area going directly to retention pond

- it has been decided to add underground tubing from the buildings down spouts on the beach side and run them to
the retention pond

- Custom has identified the repair former cable channel on the north side of building and discovered further rebar
corroded and will need a few extra days to make repairs all the way up to the roof.

- phone system for the elevator has been set up to install on Jun 20,

- stairwell repair should be completed next week and when permit fully transferred over an inspection can be
completed

Rebuild Update 1* Floor Units

- kitchen cabinet corrections are in progress and targeted to be finished the end of next week

- painting is completed in unit 101 and 102 — 104 should be completed by weekend

- remaining units will be completed next week.

- Price Electric will troubleshoot a few problems with the breakers popping in the first floor units
- 101 and 107 kitchen cabinet replacement completed today

- 101 and 107 countertops are in and will be templated next week and then installed

- 106 shower doors will be installed once painting completed

- 101 shower doors incorrect and Luxe will source the barn style shower doors that were originally requested
- permit for the window is in progress to transfer to Custom Painting

- thermostat and lock system to be reviewed and determine what is required to get it operational.
- once painting completed, Reflow will complete the final plumbing

- 102 and 105 shower doors have been installed

- 101 was suppose to have barn door and Luxe will source out the barn door

- 106 appliances installed today



2" to 5™ Floor Units Progress

- Marmic did not show up as promised to install the annunciators in the required unit. Finally heard back from them
and waiting for a date to install the remaining annunciators

- final inspection of 5™ floor fire rated drywall ceiling for next week

- drywall and texturing has begun in the 5™ floor units and will continue down to the other units. Luxe has promised
to have all association work completed by June 30th

- Romano has been checking and repairing the street side windows

- exterior windows will be completed once permit has been transferred over to Custom Painting

- walkthrough of major damaged units with respect with some electrical wiring missed.

- clarification is required on the final trim work of electrical to be completed by Price Electrical.

Occupancy Permit.
- Target date for partial occupancy is July 1, 2025

Occupancy Requirements
1) Standpipe & Backflow tested and tagged — complete

2) Fire extinguishers replaced, inspected and tagged — complete
3) smoke detectors required (bedrooms, living area) — only major damaged units left to complete once drywall has
been installed

4) Fire Alarm System must be activated and inspected - once all fire annunciators are installed then fire system
can be tested. Only major damaged units left to install

5) Escape path pans on each floor — complete

6) Emergency plan posted on a bulletin board on site — complete

7) Self closing hinges on each entry door — complete

8) Stairwell repairs completed and inspected — 99% complete, in process to transfer permit to Custom Painting to

finish up and call for inspection

Reservation/Re-Opening

- training on Escapia ongoing

- in discussing the reservation program it was recommended to have an option for the renters to have cancellation
insurance on their reservation

- all rates need to be determined and uploaded into the program, ie nightly rental, reservation fee, cleaning fee etc.

- the website needs to be up and running and then connected to the reservation system

- Jacki/Sandi have met with Realtech to get information on our website and meeting with a tech person who will be
doing the updates to the PS website today

- we will look into offering discounts for renters, ie early bird rental, longer term rental discount etc.

- Jacki/Sandi looked into a photographer to take pictures of the building and then the individual units to load up into
the web page

- an email will be sent to all owners as to details of their unit, ie king, queen, twin beds etc

- also review the owner rental agreement and determine if all 35 owners are going to be in the rental program and
also look at the rental agreement

Ironclaim/Insurance Update.
- on Wed Jun 4™ PS officially filed a commence of lawsuit against Frontline. It would appear that owing is
approximately $1M and lawyer advise going for at least half so as to cover legal costs



General Comments from Board

- Bob explained that we require self-locking gates for the pool are per our insurance policy. Kristin will investigate
what is available

- Kristin will look into the Remote Lock system to see what is needed to activate/set up the remote unit door locks

- John is working with Severyn for remote control of the thermostats

- Direct TV wants to start installation for the internet and it was agreed to start in July to completed by October.

- fiber boxes for the major damaged units will be installed after the paint has been completed

- Custom Painting will paint a square of the chosen color to paint the building to give us an idea of how it will look
and also maybe an access color on the towers

- Tidewater will begin the build out of the parking pavers on the north side. Will also start grading the front
boulevard.

- sod to be delivered on the week of July 4™

- the pavers for the walkway beside the pool will begin next week

Motion to adjourn meeting
- John Lange made a motion to adjourn meeting at 11:36pm and seconded by Anne Russell, all agreed
- next board meeting Fri Jun 13™ 9:30am est



