
 

 
POINTE SOUTH CONDOMINIUM 

5000 ESTERO BOULEVARD 
FORT MYERS BEACH, FLORIDA  33931 

Phone (239) 463-4009 
 

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD 
MEETING Fri May 09th, 2025 @ 9:30am est. HELD VIA ZOOM 

_____________________________________________________________ 
 

The Pointe South board meeting was called to order by President, John Lange at 9:31am est. Roll call was held, and 
a quorum was ascertained. Jackie Fiegen was also in attendance. The meeting agenda was posted on the Pointe 
South portal. A motion was made by Bob Weber to dispense with reading of meeting minutes from the last meeting; 
second by John Lanage, all agreed. 
 
Old Business:​
 
Reconstruction Update​
- the board is working with Haley Ward to get the Geo survey needed and should have the response from the ​
  Environment Department today​
- Todd from Coastal Construction is looking to give a estimate on drainage system​
- possible another contractor to give estimate on drainage system ​
- John/Pam working on street and beach signage​
- scope of work has been sent to 3 competitive companies for the painting of building and also just the 2nd and 1st ​
  floors​
- a motion was made to proceed with the front signage as proposed in email from Pam Kroese; bottom image and ​
  also to proceed with a sign similar to previous sign for beach side but to add the address.  Bob seconded the motion ​
  and all agreed.​
- drawings are required for the 100 building and will approach Josh to put the plans together for permitting​
- we need to contact Price to go over final electrical for the ground level, ex Tiki Hut, landscaping, elevator etc​
- final electrical for community room​
- summary of what is should be priority for next week; drywall on upper floor units for fire system, elevator phone ​
  system, lower level drawing, all doors on the first floor, emergency plan, ​
- all mechanical rooms will have a lock​
- we need to contact Price to go over final electrical for the ground level, ex Tiki Hut, landscaping, elevator etc​
- final electrical for community room​
- an estimate has been made for the elevator floor​
- waiting for panel for the elevator to complete ​
- Tidewater is waiting for the electrical line to the street sign first 
 
Rebuild Update 1st Floor Units​
- painting is still ongoing on unit 101​
- the electrical outlets move over for dishwasher in all units has been completed​
- 106 oven electrical is complete​
- follow up is required to see what the delay is in getting the prep and paint completed on 1st floor units.​
- Luxe has the punch out list to make the minor repairs ​
- cabinets that were required have been ordered (101,107) and will advise delivery date today​
- counter tops have been ordered and should be at warehouse and once cabinets are installed, will make the ​
  template for the counter tops​
- another walk through will be completed today for any missing trim and doors​
- arrangements have been made with Reflow to complete the plumbing by the end of May or first week of June​
- selection of shower doors have been finalized and will be ordered today​
- meeting with the installer today to get estimate for final tile work on back splash​
- Luxe has ordered a couple of sample of window sills and will bring next week ​



​
 
 
 
 
2nd to 5th Floor Units Progress​
- all minor damaged units have had repairs made and are completed​
- Tyler from Price is meeting with Kristin on Monday to follow up on the window fixes​
- 201 – contractor came but only did an estimate.  Needs approval and will schedule drywall repair​
- 204, 301, 407 – insulation inspection scheduled for next week​
- 204, 301, 307, 407, passed fire inspection​
- 5th floor ceilings will have final fire ceiling inspection for early next week​
- Kristin will walk through major damaged units to get a detailed list of handles and hardware requirements.​
- 501 requires a new unit door.  John will investigate who is responsible for replacement​
- Luxe will give a timeline for drywall in bedrooms for installation of fire horns  
 
 
Occupancy Permit.  ​
- self closing hinges have been installed on 1st floor units​
- self closing hinges installation has started on all other unit doors​
- all smoke detectors have been installed in the units that are ready​
- railings for the both the office and North stairs have been installed​
- bulletins have been ordered​
- plans to have FLS/Marmic mount horn for fire alarm systems around May 19th.​
- Fire Alarm system needs a phone system installed and Kristin has a meeting with Luma to discuss options.​
- need to complete the final rebar and removal and cover up for newly installed stairs on North stairwell​
  
 
Reservation/Re-Opening​
- Bob has been working with Justine from Escapia to have individual access to the program​
- Jacki and Sandy are working on the website have started the opening pages​
 
 
Ironclaim/Insurance Update​
- have not heard back with regard to our submission​
- Bob met with insurance Broker to discuss our policies and said each year they do an appraisal and then itemized ​
  insurance coverage.  He did not feel there would be any significant increase in premiums at this ​
  time, however, may have potential increase on flood insurance approximately 15%​
- he recommended Implementing Workman's comp - apparently, we had very little coverage.​
- Increasing D&O to reflect the allowable $6M coverage limit instead of the $1M in light of the many state reg ​
  changes​
- Increasing the amount of coverage on our fraud policy to cover the current larger cash position - we only had ​
  $250,000 in the past​
- the insurance broker suggested more coverage and we need to be sure to verify all contractors working on site ​
  have worker compensation and general liability.  We should have proof from each contractor.​
- our broker will see if we have flood barriers, will we get a discount​
 
 
 
 
 
 
 
 
 
 



 
 
 
 
General Comments from Board​
- discussion on how to improve our security system ​
- we have purchased more cameras.  There are cameras covering beach side, south stairs, parking lot.​
- all mechanical rooms will have a lock​
- Bob is looking into the flood dams and see what kind of guarantees of water protection.​
- Bob made a motion was made to go ahead with the purchase of the flood barriers at $16,000, John seconded and ​
  all agreed​
- the board will look into hiring new office staff  
- Kristin will investigate average hourly rate for office staff and get a job description out on indeed. Will be part ​
  time for the first few months 
 
​
- Bob made a motion to set up an employee loan for Willie in the amount of $9,000.00 and will work out a payment ​
  plan. John Lange seconded the motion and all agreed.​
- it will be necessary to reduce Willie’s hours to accommodate Social Security requirements​
- an emergency contact number will be posted for after-hours assistance​
- tentative opening date for owners would be July 1st.​
 ​
Motion to adjourn meeting​
- John Lange made a motion to adjourn meeting at 12pm and seconded by Bob Weber, all agreed​
- next board meeting Fri May 16th 9:30am est  


