
 

 
POINTE SOUTH CONDOMINIUM 

5000 ESTERO BOULEVARD 
FORT MYERS BEACH, FLORIDA  33931 

Phone (239) 463-4009 
 

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD MEETING 
Thurs April 10, 2025 @ 8:30am est. HELD VIA ZOOM 

_____________________________________________________________ 
 

The Pointe South board meeting was called to order by President, John Lange at 8:32am est. Roll call was held, 
and a quorum was ascertained. The meeting agenda was posted on the Pointe South portal. A motion was made 
by Bob Weber to dispense with reading of meeting minutes from the last meeting; second by Larry Den herder, all 
agreed. 
 
Old Business: 
 
Reconstruction Update​
- RJ Evans has received a response from FDEP, the response is in review by the RJ Evans team. At this time there ​
  may be an adjustment in the application cost & a required Geotech report needed. FMB only required parking ​
  dimensions and JR Evans is working to get that information over to them as well.​
- a consideration was made to looking into style of barrier that can be installed over the elevator door, electrical ​
  room door and the workshop door​
- cable line on north side of building has been cut and the stucco work will be done after NW spalling repair is  ​
  complete.​
- Richard has a team on site and they have started the door install, and the elevator button panels. Richard is ​
  working on a date for the interior cab panels. I pressed him for a date, and he agreed that Pointe South can ​
  expect the elevator to be completed in the next 4-6 weeks max.​
- Sub-panel has been installed in the booster pump room ​
- FSG believes they have found fiberglass doors that meet the wind requirements, should have an answer this ​
  week.​
- Scott is working on the planning and did a walkthrough with a fire protection company for an estimate to fire foam ​
  community room and underneath the rest of the building. 
 
Rebuild Update 1st Floor Units​
- All trim except for 102 master bedroom is complete. The closet systems are being installed this week.​
- electrical required for units that were switching their location of dishwasher will be started next week​
- unit doors have all been installed​
- a walkthrough of the kitchens on Monday with Luxe for a materials list for any cabinets that need replaced due to ​
  being incorrect or damaged.  The re-working of the kitchens should begin next week.​
- the shower doors for 102, 105 & 106 will be measured tomorrow by the door company Luxe is using​
- still don’t have a schedule to install the screen doors ​
- the units should be ready for final paint starting in the next 2 weeks 
 
2nd to 5th Floor Units Progress​
- PGT called to make sure they had the correct contact information and will be issuing an inspection date some ​
  time this week​
- All air handlers are set & ready to go when the thermostats are installed.​
- 407 has had permit approved; still need approval for units 204, 301, 302​
- The insulation inspection will be completed prior to the ceilings. ​
- Price passed their rough inspection for all the major damaged units.​
- Work was completed on the Coastal contract with a few minor fixes  ​
- Kristin has followed up with the 3 units that permits have not been approved.  Two units are just waiting on ​
  payment and Kristin will follow up with Luxe. ​
​
​
 
 
 
 



 
 
 
Occupancy Permit​
- stand pipe and backflow has been inspected and passed.  Minor repair required on standpipe but did not hold up ​
  approval​
- Claudio has not given an estimate on the self closing hinges as of yet and a suggestion was made that it may be ​
  possible to purchase the hinges through the association and have Willie install them on the doors for units 2 thru 5 ​
- FSG may have found a fiberglass door for the community room.  They will forward an estimate​
- Larry investigating a way to get the fire system with respect to the fire horn partially so we can get a partial ​
  occupancy.  He may reach out to Bill from Fire Safety of FMB to see what they will approve.​
 
Ironclaim Update​
- John received form for Flood insurance and sent back to insurance company​
- have not had a reply yet 
 
General Comments from Board​
- registered letters were sent to three owners from FMB stating that work was being completed in their unit with out ​
   permitting.  Kristin contacted FMB to investigate.  On speaking with FMB, it was learned that it was a FEMA letter ​
   that went out because of a communication way back when with owners. Apparently, there was a time where ​
   assistance could be received from FEMA to subsidize repairs to their units.  Kristin was able to advise FMB with ​
   the necessary information and the issue has been resolved​
- suggestion was made to resurrect the reservation program and get it ready to start take reservations for Sept/Oct ​
  rental​
 ​
​
Motion to adjourn meeting​
   - Bob Weber made a motion to adjourn meeting at 9:45am and seconded by John Lange, all agreed 


