
 

 
POINTE SOUTH CONDOMINIUM 

5000 ESTERO BOULEVARD 
FORT MYERS BEACH, FLORIDA  33931 

Phone (239) 463-4009 
 

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD MEETING 
Thurs Mar 18th, 2025 @ 8:30am est. HELD VIA ZOOM 

_____________________________________________________________ 
 

The Pointe South board meeting was called to order by President, John Lange at 8:35am est. Roll call was held, 
and a quorum was ascertained. Larry Den Herder was absent from the meeting. The meeting agenda was posted 
on the Pointe South portal. A motion was made by John Lange to dispense with reading of minutes from the last 
meeting; seconded by Pam Kroese, all agreed. 
 
Old Business: 
 
​
Rebuild Update 1st Floor Units 
- Luxe has submitted an estimate for repairs needed to correct all the deficiencies on cabinets and complete ​
  missing items.  Kristin will review and present to the Board 
- bathroom vanities have been installed in all the units 
- office coffee bar top also will be installed tomorrow 
- 101, 103 and 107 require smaller refrigerators.  Kristin will follow up with the owners 
​
 
2nd to 5th Floor Units Progress 
- discussion for electrical missing in unit 301 and Kristin will follow up with Price 
- small repairs required for concrete gap in unit 301 and 307 by the Lanai FSG will investigate and take ​
  appropriate action 
- schedule for timing of construction in unit 307 and a procedure has been put in place 
- Price cannot complete the balance of electrical as waiting on framing to be completed 
- Luxe is providing a schedule to complete the drop ceiling in a couple of units. 
 
 
Reconstruction Update 
- window installer is completing an inspection of the recently installed for deficiencies and will follow up with the ​
  manufacturer, PTE, for a further inspection. 
- owners closet on ground level are almost completed 
- exterior brick wall for elevator has been installed 
- slabs for the booster pump and AC for office have been installed. 
- Price needs to do the electrical for the AC for office 
- Bob has contacted the painter from previous painting to give a quote on building touch up and full painting 
- Claudio is going to investigate what style of closers we need for unit entry doors to satisfy the requirements for ​
  occupancy. 
- first floor entry doors are being painted and then will be installed in 1st floor units 
- Claudio will also check all street front unit windows and make repairs as necessary 
- no update from TKE on final completion of elevator.  Kristin will follow up again 
 
 
Occupancy Permit 
- John is setting up a meeting with Fire Safety FMB Fire Dept to get an accurate list of items needed for occupancy. 
- all ground floor permits involving the structure of the building must be closed 
- a letter from an engineer must provide a letter certifying all building and structural repairs have been completed 
- FMB will do an inspection and confirm all permits have been closed off 
- require a working elevator since we are over 4 story 
 
 
 
 



 
 
 
​
Ironclaim Update​
- Bob will schedule a meeting with Ironclaim as to our next steps to receive payment for outstanding claims 
 
    
    
General Comments from Board​
- any board members have to complete a continuation education classes on line course and sign a certificate   
  stating that the Board member has read the Associations’ condominium documents and written policies and will   
  uphold them in fulfillment of your fiduciary duty. 
- next board meeting Thurs Mar 27th @8:30am 
​
   ​
Motion to adjourn meeting​
   - Bob Weber made a motion to adjourn meeting at 9:31am and seconded by John Lange, all agreed 


