
 

 
POINTE SOUTH CONDOMINIUM 

5000 ESTERO BOULEVARD 
FORT MYERS BEACH, FLORIDA  33931 

Phone (239) 463-4009 
 

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD MEETING 
Thurs Feb 27th 2025 @ 8:30am est. HELD VIA ZOOM 

_____________________________________________________________ 
 

The Pointe South board meeting was called to order by President, John Lange at 8:31am est. Roll call was held, 
and a quorum was ascertained. The meeting agenda was posted on the Pointe South portal. A motion was made 
by John Lange moved to dispense with reading of minutes from the last meeting; seconded by Bob Weber, all 
agreed. 
 
Old Business: 
 
Rebuild Update 1st Floor Units 
- follow up with Claudio for an installation date on unit interior doors 
- Luxe did a walkthrough of units to identify missing trim and cabinet repairs and will forward an estimate to  
  complete this work 
- Kristen is to meet with Reflow and electrician to get estimate to switch around electrical and plumbing to move   
  dishwashers in units 101, 105, 107 
- follow up with Smith and DeShields for missing door frain for 101 
- all texture work in the units has been completed 
- the engineer is reviewing all the submittals and should be submitting for permit approval soon​
  
2nd to 5th Floor Units Progress​
- Luxe spoke to FMB permitting office as to status of the permits.  They received notification that they can be paid.   
  Luxe made the payment and then for some reason FMB pulled them back and Luxe is trying to find out why 
- per Larry who spoke to Jay from Price, they received a blanket approval for the electrical work for the 9 units on  
  floors 2 through 5 
- Kristen will confirm with the FMB portal​
   
Reconstruction Update 
- TKE has installed the pistons for elevator and also the hydraulic lines and pump are completed. 
- TKE is on site installing the frames for the elevator and when completed and still need to do the interior panels 
- FSG has been contacted to get a time frame to complete the lower-level work outstanding.  ​
- scope of work has been submitted to FSG to order the materials still has not been ordered.  Scott from FSG will ​
  follow up with the office 
- north and south windows are scheduled to be installed March 10th​
- paint colour has been given to FSG 2 weeks ago and follow up was made to a time frame to complete this work 
- while leveling the sand, FSG damaged the well and they will need to come back to make repairs ​
- the dumpster was removed from site, and another was not replaced with a new one.  Kristen is following up with  
  Scott from FSG to have another one delivered to PS​
- Price will return to do the meter modules when he can complete multiple work at the same time 
- still waiting for pricing from FSG on the doors for the community room.  
 
Occupancy Permit 
- documents for installation of sprinklers for laundry room required for occupancy permit and annual inspection  
  have been signed and returned to Marmic 
 ​
Ironclaim Update​
   - no further update with respect to insurance claim 
 
 
 
 
 
 



 
General Comments from Board​
   - John voiced his concerns about security at PS when the fences come down and locals coming on our property. ​
   - it was suggested that we reinstall our camera system for security and reach out to a security company​
   - will need to figure out how the pool gate will be locked each night  
   - Direct TV is asking when they can activate the TV service.  Luman is up and running.  John is thinking of telling  
     them end of April​
   - next board meeting will be determined later or earlier next week.  ​
   ​
Motion to adjourn meeting​
   - Bob Weber made a motion to adjourn meeting at 9:45am and John Lange seconded, all agreed 


