POINTE SOUTH CONDOMINIUM
5000 ESTERO BOULEVARD
FORT MYERS BEACH, FLORIDA 33931
Phone (239) 463-4009

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF
OWNER Q&A MEETING WED Feb 26, 2025 @ 7:00PM est. HELD VIA ZOOM

The Pointe South board meeting was called to order by President, John Lange at 7:00pm est. Roll call was held,
and a quorum was ascertained. The meeting agenda was posted on the Pointe South portal. A motion was made
by John Lange moved to dispense with reading of minutes from the last meeting; seconded by Bob Weber, all
agreed.

New Business

* Reopening announcement
- see attached owner update

¢ Certificate of Occupancy/Use

- see attached owner update

- a new code now requires that an elevator be operational on buildings 4 stories and higher before occupancy
permit can be issued

- we just had the final repairs made on the elevator and now FSG needs to complete the concrete work to
close in the elevator and laundry room wall

- also, all structural permits must be closed before an occupancy permit can be issued

- we do not require that all individual units be completed to obtain an occupancy permit.

- Sprinklers will not be required in the laundry area for the occupancy certificate at this time, however we will
need them installed in a timely manner.

Successes
- see attached owner update

Setbacks
- see attached owner update

Financial Update
- see attached owner update

Q&A

Q - Is there any kind of a date when elevator is done?

A — no definite date. We anticipate elevator should be ready to use in about 4 weeks, but we are at the
mercy of the elevator company.

Q - Is there another elevator company we can use?
A — sorry but no, the equipment is specific so that only their company can service the elevator.

Q - What makes my permit for the repairs in my unit different from other units that require repairs and have
the permit?

A - There really is no difference. All permits must go through the same process with FMB. It is at the whim of
the permitting department. PS has had permit requests for electrical, plumbing etc. for 2 months. We
have no control over the order that the permits are approved.

At the time DDG applied for the permits, FMB allowed a blanket permit for all 7 units. Now FMB has said
permits must be applied for each individual unit. Luxe has submitted the permits for 8 units on the 2" —
5" floors and received approval; paid the permits and then FMB pulled them back for some unknown
reason.



Q —For the unit that had drywall removed due to leakage be replaced by owner or association?
A - the association will make arrangement for the drywall replacement

Q - will the parking spots under the building still be intact?
A - Yes, they will still be there but not accessible while the parking area is being worked on.

Q - And what is the timeline for parking? 2-3 weeks? As for delivery of appliances and furniture we will
need a parking lot and elevator

A —the parking lot drainage will take approximately 4 weeks and then we need time to install the pavers. We
do not have a time frame for the pavers as of yet. Also we have not received the approval for the permit.
We can make some contingency for delivery of furniture to the units

Q - When we open in April, possibly, will there be sheets and towels as we have had in the past?

A - We will have laundry services as previously. How much will be available at the time we open for owners
is still under review. We have spoken to several linen companies and have an idea of lead time for
supplies. We also will be arranging the cleaning of units as they become ready.

Q - Have interior doors and screen doors been ordered?

A - we have ordered interior and screen doors for all the units on the first floor. Units on the upper floor will
be on a case-by-case basis, ie replace some hardware and adjust. As part of life safety
code update, mechanical closures are required, and we are going to do that by installing self-closing
hinges on the entry doors. We will examine each screen door on floors 2 through 5 to make necessary
repairs and part replacements

Q - What about the door handles, are they being replaced?
A - If they are in bad shape or not operational, then we will replace them. However, not a priority at
this time.

Q - has the patio and lawn furniture been ordered yet?
A - They have not been ordered, however been identified and just waiting until we have a place to put them.

Q - is it possible to have some be the 14” chassis?
A - We are only getting larger ones.

Q - The Lumam connection going to be digital or video as well?

A - Luman is the fiber optics internet access, and we have a contract with them. Then we have a contract
with Direct TV to cover the video. This will be all wifi and you will need to check your TV to be sure your
TV has wifi option.

Q - Is there a plan to paint all the walls and stairwells when the construction has been completed?
A - At this stage, we have asked FSG to find a match for those areas that need it and we know that we will
need to paint the building at some point.

Q - Is there an update on the insurance claim from Ironclaim?

A - We only received a small amount from the wind insurance. We have submitted additional claims and have
notified them of these requests, however, have not had any response. We may have to go to legal action.
Ironclaim does have a legal department that we can use if necessary

* Motion to adjourn meeting:
- John made a motion to adjourn meeting at 8:15pm est and Pam Kroese second, all agreed



