POINTE SOUTH CONDOMINIUM
5000 ESTERO BOULEVARD
FORT MYERS BEACH, FLORIDA 33931
Phone (239) 463-4009

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.
MINUTES OF BOARD MEETING Thurs Sept 27" , 11:00am est.
HELD VIA ZOOM

The Pointe South board meeting was called to order by President, John Lange at

11:00am est. Roll call was held, and a quorum was ascertained. The meeting agenda was posted on
the Pointe South portal. Motion was made by Bob Weber to dispense with reading of minutes from
last meeting; seconded by John Lange, all agreed.

Old Business:

1) Hurricane Update

- the garage received a lot of sand, approximately 1’ deep

- fence on beach side was knocked over and many sections missing or damaged as well
as the front fencing was damaged

- at this time no news about electrical room as waiting on high tide to be sure no
flooding

- sections of the temporary wood sections were pushed into parking area

- FSG will come tomorrow to clean up their materials that were under the garage area

- it does not appear that the condensers were under water. Severyn will test them next
week

- a pump is in parking lot pumping water out to the beach side and then any water in
elevator pit will be pumped out

- after the amount of sand from Hurricane Helene, a discussion was had about raising
the sea wall to help stop the water/sand from coming up into the grass and garage
area. Would likely need to speak to an engineer to discuss the options to raise the
sea wall. John will discuss with the FMB to learn when the beach restoration
program which should help with any surge and also discuss with FSG with any
suggestions.

- arrangements are being made to have the Tidewater to clean up the sand
accumulated on the garage level.

- motion was made by Bob Weber to give Kristen authorization to spend up to
$10,000.00 to clean up sand accumulated around the property. John second the
motion. All agreed.

2) Reconstruction Update - see attached PS Re- Build up date
- permit reviewers for the drainage permit have now asked for soil study. The engineer
will reach out to permit reviewers to see if they will waive this study.
- the milestone study is still as per scheduled.



3) DDG Progress
- no further update

3) 2™ - 5 Floors

- awaiting for the proposals from the plumbing, electrical and drywall contractors
- once mold inspection is complete, a breakdown will be sent to the owners as to the
extent of the mold and what cleaning can be done and what will require disposal

4) Ironclaim Update
- no further update at this time

5) General Comments from Board

- the Board will review the bylaws with respect to delinquent assessment payments to
action anyone that is late on making the assessment payment.
- Pam will send out a update to the owners regarding the hurricane

6) Motion to adjourn meeting
- John made motion to adjorn meeting at 11:55am. Anne second motion. All agreed



